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THANKS TO ALL FOR A GREAT FIRST YEAR

YEAR TWO MILESTONES

Wow, what a wonderful first full year!! I am thankful to God for all
things and especially His plan for us here at Syfan Logistics. I also am
very thankful to all the folks who work with Syfan Logistics here at our
office and all over the country. They are the “ones who get things done.”

Over 20,000 loads
projected for 2013

I am thankful to our carriers and our shipper clients who helped
us complete a very successful 2012. Internally, the backbone of our
operations for on-time pick-up and delivery is our team of company
drivers who grew by another 15 professionals last year. During 2012,
we also qualified 4226 new carriers and entered them into our database.
We developed 106 new shipping clients and have successfully met their shipping needs in a
very significant way. We started 2012 with 35 people; we have knocked out a wall and enlarged
enough to add 36 people to our staff for a total of 71 trained transportation professionals.

Revenue run rate
exceeding $40 million
Professional staff now
numbers over 70

Syfan Logistics’ run rate (annual dollar volume) is projected to be in excess of $40 million
in 2013. We expect our load count to be in excess of 20,000 for 2013. Currently, we have
71 professional team members and look forward to expanding our office space again by
another 1,600 square feet and adding an
additional 15 to 20 new team members
during 2013.
Like I said, “Wow!” I want to extend
my personal thanks to God above and to
all the people who helped make our first
full year a blessing and a profitable year.
We look forward to continuing to build
that special relationship that allows great
success for all.
Thanks Again!

Jim Syfan, CEO
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FMS — THE NEW WAVE OF
THE FUTURE IS HERE AT SYFAN

New Two-Way
Communications
Portals Added
to Website

Syfan Logistics has a tradition of being out in front of the next trend in
transportation – especially if it better serves customers. There’s no better example
than our recent introduction of FMS – or Freight Management Services – which
brings huge advantages to both our shipper customers and carrier team.
Lately, the national economy is showing signs of life, but businesses remain wary,
continuing to search for ways to cut costs. Recognizing this need, Syfan Logistics
has invested in sophisticated McLeod software and training that will help
customers trim upwards of 10 percent off their freight costs.
Company President Greg Syfan says most companies with average annual
freight costs exceeding $3.5 million can benefit from Syfan’s FMS program.
“Our FMS program is a combination of our 40-plus years of transportation
knowledge and experience that is enhanced with the sophisticated tools of our
McLeod software,” Syfan says. “In times like these when every penny saved is so
important, it is a huge plus to provide another way for our customers to trim costs.”

Through a partnership with McLeod
Software, Syfan Logistics now has
exclusive website portals for customers,
carriers and drivers to receive real-time
information and the highest possible
level of transparency in communications
through our website (SyfanLogistics.com).

Basically, Syfan’s FMS program allows companies to be proactive rather than
reactive – while cutting wasted time and money through better efficiency. FMS
achieves this efficiency with a number of automated system strategies.
Bid procurement
Instead of constantly haggling with carriers for the best rate, Syfan helps carriers
reduce their own costs – and pass the savings on to our shippers – through the
FMS program’s bid procurement tool. Utilizing optimization algorithms, the tool
allows Syfan to align a company’s shipping needs with the lane preferences and
capacities of their carriers.

The addition of the portals is part of our
continuing tradition and commitment
to technology, service and performance.
Syfan customers have real-time access
to live GPS status reports for all their
shipments through the web-based
portals. Through EDI, customers also
are able to submit their loads directly
into the Syfan database, access and
download their bills of lading, and view
instant summaries of shipping costs.

The result is better rates for the shipper and more efficient use of existing lanes
for the carrier. It’s a win-win for everyone.
Mode optimization
Much of the waste in freight operations comes from mismatched loads – orders
that don’t fill a whole truckload or conflicting delivery and pick-up schedules.
Maybe a shipper needs an LTL carrier for one load but could benefit from
intermodal for another. The options are endless.

In addition, Syfan Logistics provides
freight management services which
include bidding and procurement;
order consolidation and load
optimization; and load execution.
The service provides greater efficiency
and significant cost savings.

Syfan’s mode optimization tool examines a shipper’s entire inventory of freight
and delivery needs, then automatically consolidates or matches each shipment
with the most efficient delivery methods.
Load Execution
Syfan’s FMS Load Execution finalizes the whole delivery process by automating
the tendering of loads and much of the operational work.

The addition of the portals is part of our
continuing tradition and commitment
to technology, service and performance.

Best of all, customers can keep track of every shipment through exclusive portal
windows on the Syfan website (SyfanLogistics.com) that provide 24-hour, realtime GPS updates of load locations and progress.

SyfanLogistics.com

Now that’s service!
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Syfan Dedicated Adds
New GPS Technology to Fleet

DEDICATED DIVISION EXPANDING WITH
NEW FACES, MORE EQUIPMENT

We have taken the initiative and installed the
Rand McNally IntelliRoute GPS systems in our
fleet of Syfan Dedicated trucks. We recognize
the importance of safety and following current
laws – and being ahead of coming changes to
federal trucking laws. The new systems provide
an E-log to monitor drivers’ time behind the
wheel – which is a trend that we foresee eventually being mandated by law in the coming years.

Syfan’s Dedicated Division
continues to expand with the
addition of more equipment and
drivers – providing customers with
even greater control over their
freight shipments.

the inside out during her tenure
with family business Complete
Transport in Gainesville. Kendra
was instrumental in helping
launch Syfan Dedicated over two
years ago.

The Syfan fleet includes a wide
assortment of refrigerated, flatbed
and dry vans to meet virtually
every customer need with specially
designated drivers handling the
same loads and lanes weekly. Rand
McNally GPS navigation systems
also have been installed on every
Syfan truck, allowing customers
to easily keep track of loads on
their own from a computer.

The most recent addition to
Syfan Dedicated is an “import”
all the way down from the state
of Illinois – Dan Asche. Like
Kendra, Dan has family roots
in trucking. He literally grew
up in the trucking business
before moving down south in
November 2012 to Georgiabased Syfan Logistics from
Shannon, Ill. Dan previously
worked with Asche Transfer, his
family-owned carrier business.

The system is a helpful
and convenient tool for
drivers in providing
routing, traffic and
construction information as well as weather
updates.

New Team Members
Dan Ashe – Trucking Division
Brett Copeland – Carrier Relations
Jon Couch – Carrier Relations
Glenn Yeomans – Customer Relations
Paul Folger - Routing & Dispatch/Traffic
Matthew Keadle Routing & Dispatch/Traffic
Trevor Ross - Routing & Dispatch/Traffic
Teresa Cantrell – Order Entry
Tanya Sullens – Order Entry
Matthew Bergeron - Night Dispatch
Corey Hart - Night Dispatch
Dusty Leonard - Night Dispatch
Tyler Mixon - Night Dispatch
Matthew Smith - Night Dispatch
Susie Sanders - Accounting
Richard Adams – Company Driver
Richard Baik – Company Driver
Dontece Davis – Company Driver
Charles Frye – Company Driver
Matt Hatcher – Company Driver
Raymond Honea – Company Driver
Chris Huffman – Company Driver
Robert Irvin – Company Driver
Gary Lance – Company Driver
Shawn McElreath – Company Driver
Gary Minor – Company Driver
Tony Nix - Company Driver
Norman Thomas – Company Driver
Tudor Trutan – Company Driver

“Our Dedicated Division focuses
on lanes that span virtually
everywhere east of the Mississippi,”
says Kendra Sosebee of Syfan
Dedicated. “It’s our core territory,
and we are looking to strengthen
and expand our lanes in all
directions – from the Southeast
to the Midwest and from the
Southeast all the way up the East
Coast. We have an excellent team
and the best equipment to make it
happen for our customers.”
A tradition of experience
Kendra is one key example of
the depth of experience and
expertise behind
the Dedicated
Division.
She has more
than 13 years
of trucking
experience,
witnessing the
business from

Ricky Wise – Company Driver

“I am very excited to apply my
years of experience in trucking to
help grow the Syfan Dedicated
team,” Dan says. “We are wellpositioned and looking to add
even more equipment and
drivers this year.”
Note to owner-operators looking
to lease: If you are interested in
being a part of the exciting growth
opportunities at Syfan Dedicated,
give Kendra or Dan a call
at 770.287.8485 or toll-free
855.287.8485.

Dan Asche

Kendra Sosebee
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An American Tradition of Innovation

We’ve launched a new
advertising campaign

Known for its remarkable history in the transportation industry,
Syfan Logistics today is paving new roads in communications
technology for its shipper customers and carrier partners.

that highlights our tradition
of technology with new

Partnering with McLeod Software, Syfan provides customers
with the highest level of knowledge and control over shipments
throughout every corner of the United States. Exclusive,
conﬁdential access to customer and carrier online portal sites
provides a window to live GPS updates on the status and location
of every shipment. Customers also can tender loads and view
instant summaries of shipping costs.

online communication
systems as well as our
introduction of freight
management services (FMS).

Introducing Freight Management Services
An asset-based transportation logistics provider, Syfan provides
even greater versatility through the introduction of freight
management services for greater efﬁciency and signiﬁcant
cost savings.
Count on the transportation experts
at Syfan Logistics for industry-leading
innovation grounded in an American
tradition of old-fashioned service
and integrity – and a commitment to
exceed your expectations.
SyfanLogistics.com | 855.287.8485 | 770.287.8485 | Gainesville, GA
0062 Syfan_Transport Topics Ad_3pics_6.0625x5.indd 3
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New Ad Campaign Focuses on Technology
Give us a look.
You can find our ads in in

An American Tradition
of Innovation

Transport Topics, Inbound
Logistics, the 2013-14
Transportation Intermediaries

Backed by our commitment to tried and true service and performance, Syfan Logistics
continues to lead the transportation industry by investing in the future of communications technology for our shippers and carriers. Our revolutionary interactive McLeod
software provides our customers with real-time communications, offering an unprecedented level of
control and oversight of their shipments.
Our depth of experience in meeting the food industry’s sensitive deadlines is a strength that carries over
into highly successful partnerships with non-food industries as well. As an asset-based transportation
logistics company, we offer even greater versatility through:
• Syfan Logistics, now providing freight management solutions for greater efﬁciency and cost savings
• Syfan Expedited, for deadline shipments
• Syfan Dedicated, for exclusive asset- or private-ﬂeet partnerships.
Count on Syfan Logistics for industry-leading innovation
grounded in an American tradition of old-fashioned service.
We are committed to exceeding all your expectations.

Association Directory,
Poultry Times and Watt
Poultry USA publications.
Let us know what you think!

SyfanLogistics.com | 855.287.8485 | 770.287.8485 | Gainesville, GA
0062 Syfan_Transport Topics Ad_Globe_6.0625x5.indd 1
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Syfan Family Contributes to Hospital Neonatal Care

(From left): Scott McGarity, a member of Northeast
Georgia Medical Center’s Board of Trustees, Nancy
Colston, executive director of the Medical Center
Foundation; Jim Syfan; Steve Syfan; and Greg Syfan.

When the Syfan
and Children Pavilion.
Family and Syfan
As you can see from the
Logistics recently
photo, Brecklynn is a
made a donation to
healthy little girl. But
help advance neonatal
she did have to spend
care at the Northeast
a brief time in the
Georgia Medical
hospital’s neonatal unit
Center in Gainesville,
before coming home.
they never imagined
Brecklynn Elizabeth Allgood
that their own
The Level III Neonatal
family would be one of the first
Intensive Care Unit at the
beneficiaries.
Northeast Georgia Medical Center
is an advanced special unit that
On December 19th of last year,
allows the comprehensive care of ill
Greg and Lynn Syfan were blessed or premature newborn infants. It
with the birth of their first
is a great asset for our community
grandchild -- Brecklynn Elizabeth
in Gainesville and the surrounding
Allgood -- at the Northeast
region.
Georgia Medical Center’s Women

Personals

Question or Comment?
To have your specific questions answered or concerns addressed quickly,
please direct calls to

Parker Ralph Cash was born to Tony
and Tarah Cash on Oct. 6, 2012.

Syfan Logistics | 1.855.287.8485

Susie and Troy Sanders have a new granddaughter. Ali Kate Sanders was born Dec.
8, 2012 to Tyler and Kandi Sanders and her
proud big brother Adam.

Operations
Sales
Accounting
Comments/Changes
Dedicated
Expedited

Greg Syfan, Ext. 1036
Steve Syfan, Ext. 1056
Denise Nix, Ext. 1034
JoAnne Pennebaker, Ext. 1033
Kendra Sosebee, Ext. 1043
Joseph Putman, Ext. 1018

Turbo Truck Center | 678.450.7800
Truck Center Manager
Sales & Rentals
Tires

Jim Cagle, Ext. 7751
Mark Free, Ext. 7831
Chris Smith, Ext. 7777

Syfan Logistics

Syfan Logistics Divisions

2037 Old Candler Road
P O Box 1294
Gainesville, GA 30503
770.287.8485
855.287.8485

Temp | Fax 770.287.8024
Dry | Fax 770.287.8025
Expedited | Fax 770.287.8025

Zach and Courtney Allgood
welcomed their first child, Brecklynn
Elizabeth Allgood, Dec. 19, 2012. She
weighed 6 pounds, 1 ounce and was 18 ¾
inches. Brecklynn is the first grandchild
of Greg and Lynn Syfan, and Wendy
and Jimbo Crabtree, and the first great
grandchild of Jim and Gloria Syfan.

Dedicated | Fax 770.287.8025
dedicated@syfancorp.com
Expedited | Fax 770.287.8025
expedited@syfancorp.com

